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What we will discuss in this session

• CHW quick facts

• Health equity and CHWs

• Academic institutions and CHWs

• 2 case studies of CHW –
academic partnership models

• 1 cautionary tale



Community Health Workers

• Frontline health worker

• Trusted member of the community

• Close understanding of community served

• Creates connections between vulnerable 
populations and healthcare and social 
services

• Builds individual and community capacity 
by increasing health knowledge and self-
sufficiency through outreach, education, 
informal counseling, social support and 
advocacy



CHWs in Texas

• Certification by the Texas DSHS

• 160 hours of training or 1,000 
hours of experience

• 8 core competencies –
communication, interpersonal, 
service coordination, capacity-
building, advocacy, teaching, 
organizational, knowledge 
base

• Some CHW training centers 
within academic institutions



Health Equity

The state in which everyone has a fair and just opportunity to attain 
their highest level of health . . .

. . . regardless of race, ethnicity, sexual orientation, gender identity, 
socioeconomic status, geography, preferred language, or other factors that 
affect access to care and health outcomes.



Health Equity – We Can

We can promote health equity by adopting policies, 
programs, and practices that:

• Recognize, respect, and support the communities we serve

• Build trust, strengthen partnerships, and promote social 
connections

• Partner with trusted messengers (CHWs) to share 
information and interventions tailored to the community

• Support equitable access to quality and affordable health 
and other social services



Academic Institutions & CHWs



Case Studies



TEPHI – CBPR Model



Driving Better Health Together

HEC – Collective Impact Model
Backbone Organization (anchor the work and strategies): Following the FSG 

guidance for backbone role, the backbone organization is focused facilitating 

the 6 functions of backbone support: 

Driving Better Health Together

1. Guiding vision and strategy

2. Supporting aligned activities

3. Establishing shared measurement 

practices

4. Cultivating community 

engagement and ownership

5. Advancing policy

6. Mobilizing resources



healthequitycollectiveTX.org

Technology Capacity

(CIE)

• Access to services 
for all, meeting 
people where they 
are: Resource 
directory 
exchange 
infrastructure.

• Ease of referral 
and care 
coordination: 
Referral Network 
Infrastructure

Human Capacity (CHW)

• Facilitate CHW 
Network for the 
Greater Houston 
area to coordinate 
efforts.

• CHW workforce 
development and 
training to meet 
SDoH needs in the 
community.

• CHW access to 
CIE.

• CHW employer 
engagement.

Community Voice

• Building 
community voice 
and community 
engagement 
strategies to 
inform the CIE and 
CHW efforts.

• Community voice 
to inform policy.

Establishing continuous learning and evaluation model of care
Develop policy agendas, inform policy implementation, evaluate policy

Improved 
SDOH care

Improved 
food security

Improved 
mental health

Priority outcomes

Goals for Implementation – HEC Collective Impact







Driving Better Health Together

Community Health Worker Ecosystem

Source: Rosenthal et al., 2021; 

https://link.springer.com/chapter/10.1007/978-

3-030-56375-2_2

CHW Training 

Centers

CHW Employers

Communities served 

by CHWs

Communities CHWs 

live in and come from

“As I was talking to the patient telling them 

they couldn’t be served that evening, I 

realized that I was just one paycheck away 

from being in their place.”

“CHW supervisors are rarely other CHWs, 

and as such do not know what to do with 

us and we end up doing all their dirty work”

“These are my people!”

“We are training more CHWs 

but do we know how to keep 

them?”

https://link.springer.com/chapter/10.1007/978-3-030-56375-2_2
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